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PE and Sport Premium Monitoring and Tracking Form 2025/26 

 

Review of Last Academic Year 

Key areas as outlined in PE and sport 

premium guidance 

Evaluation Targets for Next Year 

1. Increasing confidence, knowledge and 

skills of all staff in teaching PE and sporting 

activities prioritising CPD and training where 

needed 

After feedback from staff, we introduced a new planning scheme from our local sport 

partnership. At the end of the year, 100% of staff were positive about the planning and all felt it 

was clearer to follow and broken down into more achievable steps. A member of our sport 

partnership came in to speak about the planning and has continued to provide guidance where 

needed. 

100% of staff also found the dance CPD opportunity very helpful and we now have dances such 

as country dancing and street dancing on our curriculum.   

Pupil voice has been strong with 100% of the 14 children asked including pupil premium and 

SEND that PE lessons are fun and engaging. Childs comment I like sport here. It brings us 

altogether. My favourite things are trying new sports. We tried archery last week and I got 5’s 

every time. It made me feel proud of myself. 

Continue to monitor staff confidence and complete 

some lesson observations and pop ins.  

All staff to complete a term of CPD with our sport 

partnership to continue to add to knowledge and to 

deliver a high standard PE curriculum that is 

accessible for all.  

Staff to take part in orienteering CPD. 

2. Increasing engagement of all pupils in 

regular physical activity and sporting 

activities 

There are many opportunities each day for the children to take part in regular physical activity. 

The introduction of OPAL has also helped with this. 

The sport leader team was strong this year and very proactive. It was a particular highlight to 

have our sport leaders lead an event at Tonbridge School for nearly 100 younger children in 

surrounding local schools. 

All classes have competed a weekly forest school session over the year with our trained leader.  

All children and staff took part in our activity day this year which was boogie bounce. It was 

engaging, fun and accessible for all and we now have trampettes out now during OPAL.  

 

To monitor movement breaks within the school day 

to ensure all classes are consistent.  

To continue raising the profile of the sport leaders 

and to re-introduce this year with the new team.  

To plan our activity day.  

 

 



HILDENBOROUGH CHURCH OF ENGLAND PRIMARY SCHOOL 

“I can do all things through Christ who strengthens me,” (Philippians 4:13) so that I can be the best that I can be, for myself, for others and for God. 

2 
 

 

Key areas as outlined in PE 

and sport premium guidance 

Evaluation Targets for Next Year 

3. Raising the profile of PE and 

sport across the school, to 

support whole school 

improvement 

 

We were very proud to achieve our platinum sport games award for the second time at the end of this year. 

We hosted another excellent sports day which saw children taking part in various athletic sports. We had 

some wonderful feedback from parents.  

We took part in our first colour dash event arranged by the school. It was a very memorable event that saw all 

children running around our local field being covered with paint! 

Parent comment - Sports opportunities have been great. My son isn’t particularly traditionally sporty, but the 

PE leader keeps inviting him until she finds something he will do! I love the ethos that EVERYONE represents 

the school, not just the sporty ones. He enjoys leading casual sport activities at lunchtimes for peers in his role 

as Sports Leader. 

To organise our sports day and colour dash for 2025-

2026. 

To arrange a clip and climb trip for years 1 – 6. 

To encourage a healthy active school by signing up to 
the National Walk to School week.  
 
To continue updating the PE board and the school 
weekly newsletter with our sporting achievements. 

4. Offer a broader and more 

equal experience of a range of 

sports and physical activities 

to all pupils and ensure equal 

access to sport for boys and 

girls 

 

100% children attended or were offered a sporting event. This is monitored with a spreadsheet.  

Fencing and archery in key stage 1. 

We have taken part in SEN workshops as well as taken children to SEN events in addition to ensuring they 

attend an outside event.  

For 100% of children to take part in a sporting event 

over the year. 

For all children on SEN register to have attended a 

workshop within school and an outside sport event. 

To host a Girls only sport workshop for years 5 and 6.  

To organise some inter-school house competitions 
over the year.  
 
To offer more clubs to key stage 1.  
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5. Increasing participation in 

competitive sport 

 

This year we entered the Tonbridge Football Association league. We took part in up to 10 matches.  

We continued our weekly netball club. They played several matches against other local schools. We brought 

netball posts to ensure we could host home games and to support practice.  

We took part in a cheerleading event where our team won The Showmanship Award.  

We also entered a swimming gala and the yearly dance competition.  

To enter the Tonbridge Football Association league 

and run a weekly football club. To arrange some B 

team matches.  To run a netball club and to arrange 

matches against other local schools. 

To take part in our yearly competitions of 
Cheerleading, Let’s Dance and the Swimming Gala.  

 

 

Swimming and Water Safety  Evaluation Targets for Next Year 

1. Swim competently, confidently and proficiently over a 

distance of at least 25 metres 

 

84% of children achieved this.  

Evidence collected poolside with swimming teacher. 

To arrange top up lessons for those who did not 

pass the 25m mark in years 5 and 6.  

For children to be confident in the water and to 

be able to perform safe self rescue.  
2. Use a range of strokes effectively (for example, front 

crawl, backstroke and breaststroke) 

 

78% of children achieved this. 

Evidence collected poolside with swimming teacher. 

3. Perform safe self-rescue in different water-based 

situations 

 

84% of pupils in year 6 can perform safe self rescues.  

Evidence collected poolside with swimming teacher. 
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Aims for the academic year (2025/2026) 

1.Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed  

 Intent - what is your objective? Implementation - How will you achieve 
this? 

Impact - What do you hope to 
see? 

Supporting evidence 

Plan and 
monitor 
(Complete now 
and monitor) 

Continue to monitor staff 

confidence and complete lesson 

observations and pop ins.  

All staff to complete a term of CPD 

with our sport partnership to 

continue to add to knowledge and 

to deliver a high standard PE 

curriculum that is accessible for all.  

Staff to take part in CPD staff 
meeting (In September 2027. 

Arrange cricket CPD opportunity for key 

stage 2 staff with Sandra Hepple in term 2. 

To take part in cricket festivals in summer.  

Year 1 and 2 teachers to take part in CPD 

team teach training with sport partnership 

in term 3. 

EW to monitor PE lessons – all year.  

To keep up to date with planning and to 
share resources provided by LATSPP.  

Staff will be confident to lead 
sport and PE with clear lesson 
plans to follow with resources, 
clear examples (videos) to 
access and a progressive 
curriculum across all year 
groups.   
 
To see the skills and knowledge 

taught in PE also used outside 

of lessons such as during OPAL 

and at outside sporting 

competitions.  

Pupil voice to be positive.  

Lesson observations 

Feedback from staff 

Pupil voice  

 What impact have you seen? Are the improvements sustainable? 
How? 

Supporting evidence Approx. cost 
 

Evaluate 
(Complete in 
July 2026) 

PE have been delivered to a high 
standard this year with many 
children saying in pupil voice that it 
is one of their favourite subjects 
due to the variety and being active 
in their learning. It is clear to the 
see that teachers enjoy teaching PE 
and have continued to add to their 
knowledge by taking part in a CPD 
term of training for each year 
group. Cricket was a particular 
highlight.  

Yes. SLT will continue to monitor the 
engagement of all pupils in PE through 
observations and pupil voice throughout 
the year.  
 
 

Lesson observations 
Pupil voice 
Staff meeting 
 
 
 
 
 
 

Teacher CPD £800 
Staff meeting - £400 
PE planning - £600 
=£1800 
 

Aims for the next academic year (2025/2026) 
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2. Increasing engagement of all pupils in regular physical activity and sporting activities 

 Intent - what is your objective? Implementation - How will you achieve 
this? 

Impact - What do you hope to 
see? 

Supporting evidence 

Plan and 
monitor 
(Complete now 
and monitor) 

To continue raising the profile of the 
sport leaders and to introduce the new 
team this year. 
 
To host a scooter/BMX activity day.  
 
To replace PE equipment where needed 
over the year.  
 
All children to access Forest School across 
the year to actively engage children in 
physical activity through curriculum.  
 

Enable all children to experience a range 
of sports and outdoor and adventurous 
activities in Year 6  

 

To monitor movement breaks to ensure all 
classes are consistent.  
 
To offer more clubs to key stage 1.  
 
To evaluate and purchase new equipment 
where needed in order to deliver high 
quality PE lessons.  
 
To liaise with school office to sort 
swimming plans for later in year.  
 
Forest School leader to lead lessons for 
each year group every week  

 
To arrange an activity day with Mike 
Mullen.  
 

All children to be active for 60 
minutes a day or more.  
 
All equipment to be safe and 
checked before each unit.  
 
 

Sport leaders meetings  
 
Evidence from lunchtimes and 
staff comments  
 
PE equipment audit 

 What impact have you seen? Are the improvements sustainable? 
How? 

Supporting evidence Approx. cost 
 

Evaluate 
(Complete in 
July 2026) 

This year we have had the most sport 
leader intake that we have ever had 
which has been brilliant to see. The 
sport leaders are regularly commented 
on by our staff for their nurturing ways 
with the children during their activities 
and this also shows from the good 
levels of engagement during 
lunchtimes.  
The scooter/BMX days was a fantastic 
day with many core memories made!  
Many children said how excited they 
were to be getting a scooter/BMX or 

Yes we hope so but this will depend on the 
recent news about the sport premium 
funding.  

Pupil voice 
Sport leaders  
 
 
 
 
 
 

Playtime Equipment - £600  
Forest school - £2500 
Activity Day - £1,450 
OPAL - £1200 
PGL - £1000 
PE equipment - £550 
Y6 activity Day- £666.50 
=£7966.50 
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even just putting up ramps in the 
garden to challenge themselves.  

 

Aims for the next academic year (2025/2026) 

3. Raising the profile of PE and sport across the school, to support whole school improvement 

 Intent - what is your objective? Implementation - How will you achieve 
this? 

Impact - What do you hope to 
see? 

Supporting evidence 

Plan and 
monitor 
(Complete now 
and monitor) 

To maintain our platinum sport 
award.  
 
To plan another exciting and 
engaging sports day in term 6. 
 
To host a colour dash event for our 
pupils. 
 
To host a clip and climb event at 
our local climbing centre.  
 
To become a park run school. 

To contact Tonbridge School and to 
arrange 2026 date. 
 
To organize the colour dash 2026 with the 
school office.  
 
To arrange a clip and climb trip for years 1 
– 6. 
 
To continue updating the PE board and 
the school weekly newsletter with our 
sporting achievements. 
 

For all children to take part in 
an engaging and accessible 
sports day. 
 
For the children to have the 
opportunity to show off 
sporting skills in different ways 
such as clip and climb.  

Pupil voice 
 
Parent comments 
 
Photographs of events 
 
Sport board 
 
Newsletters  

 What impact have you seen? Are the improvements sustainable? 
How? 

Supporting evidence Approx. cost 
 

Evaluate 
(Complete in 
July 2026) 

We have had many great highlights 
of the year including our sports 
day, colour dash event on our local 
recreation ground and becoming a 
park run school.  

Yes we hope so but we are awaiting more 
information on the sport premium and 
how this will look next year.  
 

Newsletters 
Parent/pupil voice 
Teacher voice  
Working with Tonbridge Park 
Run  
 

Clip and Climb - £294 
Sports day - £500 
Bike ability – £780 
Colour Dash - £480.50 
=£2054.50 
 

 

 

Aims for the next academic year (2025/2026) 
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4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls 

 Intent - what is your objective? Implementation - How will you achieve 
this? 

Impact - What do you hope to see? Supporting evidence 

Plan and 
monitor 
(Complete 
now and 
monitor) 

For 100% of children to take part 
in a sporting event over the year. 
 
For all children on SEN register to 
have attended a workshop within 
school and an outside sport event. 
 
To host a Girls only sport 
workshop for years 5 and 6.  
 
To hold some inter-school house 
competitions over the year.  
 
To offer more clubs to key stage 

1. 

To liaise with class teachers and LATSPP 
about the girls workshop and SEN 
opportunities. 
 
To monitor spreadsheet to track who 
has attended an event. EW to do admin 
and send out letters for events.  
 
To plan some inter-house school 
competitions such as 2025 Santa Dash.  
 

100% children to have taken part in a 
competition outside of school. 
To build skills such as resilience, 
confidence and leadership.  To promote 
a good level of well-being and to know 
the importance of having a healthy 
lifestyle and by being active. 
For children to experience new sports 
they might not necessarily have the 
chance to take part in.  
 

Tracker admin 
 
Sport letters 
 
Photos  
 
Newsletter  
 
Pupil voice  
 

 What impact have you seen? Are the improvements sustainable? 
How? 

Supporting evidence Approx. cost 
 

Evaluate 
(Complete 
in July 
2026) 

100% of children have completed 
an event this year. All children on 
the SEN register have completed 
at least two events inside and 
outside of school. It was 
particularly lovely to see some of 
our more non-engagers taking 
part in new and different sports 
and enjoying them.  
 

Yes we hope so but we are awaiting 
more information on the sport premium 
and how this will look next year.  
 

Yearly sport spreadsheet 
Sport admin 
 
 
 
 
 

Staffing cover with events - 
£1000 
Sport partnership – £1,320 (fee 
taken after CPD) 
Tonbridge Angels Clubs - 
£1000 
Transport to events £400 
=£3720 
 
 

Aims for the next academic year (2025/2026) 

5. Increasing participation in competitive sport 
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 Intent - what is your objective? Implementation - How will you achieve 
this? 

Impact - What do you hope to 
see? 

Supporting evidence 

Plan and 
monitor 
(Complete now 
and monitor) 

To enter the Tonbridge Football 
Association league and run a 
weekly football club. To arrange 
some B team matches.  
 
To run a netball club and to 
arrange matches against other 
local schools. 
 
To take part in our yearly 
competitions of Cheerleading, Let’s 
Dance and the Swimming Gala.  
 
Take part in Competitive Sports 
Day on athletics track. 
 

To enter the league and EW to arrange 
matches. 
 
EW to sort the netball team and contact 
schools for matches.  
 
To enter the competitions and ensure we 
have the costumes/equipment needed.  
 

To give the football club an 
opportunity to take part in 
matches against other schools 
with the support of parent 
helpers. 
To give both girls and boys the 
opportunity to take part in a 
netball team.  
To give the children an 
opportunity to show off their 
talents and hard work at 
events such as cheerleading, 
swimming etc.  
 

Letters 
Newsletter 
Pupil voice  
Celebration assemblies  

 What impact have you seen? Are the improvements sustainable? 
How? 

Supporting evidence Approx. cost 
 

Evaluate 
(Complete in 
July 2026) 

This year we came 3rd for our years 
5 and 6 football team and also had 
the opportunity to compete in the 
finals of Avenue to Angels. The B 
team has also competed at several 
matches against local schools. 
Netball club has run throughout 
the year with a large intake and 
there have been several matches 
for the whole team.   
We also won an award at our 
cheerleading event this year. 
 

Yes we hope so but we are awaiting more 
information on the sport premium and 
how this will look next year.  
 

Sport spreadsheet 
 
 
 
 
 
 
 

Football association fee- £25 
Swimming gala – £50 
Cheerleading – part of our 
package  
Lets Dance entry and 
costumes- £275 (+ staff cover) 
Football club coach - £700 
Tonbridge Sc Sports Day- £500 
=£1550 
 

 

Aims for the next academic year 
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Swimming and Water Safety  

Swimming and Water Safety  What went well? Supporting evidence?  Next steps   

1. Swim competently, confidently and proficiently 

over a distance of at least 25 metres 

80% 

 

All evidence collected poolside from swimming teacher. 

Years 3, 4 and 5 will be swimming next year. 

2. Use a range of strokes effectively (for example, 

front crawl, backstroke and breaststroke) 

80% 

3. Perform safe self-rescue in different water-based 

situations 

80% 

 

 

 

 

 

 

https://www.swimming.org/schools/
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Plan for Sports and Costings for next year 2026-2027 

Sport Premium Allocation Amount - _____TBC___________ 

 

Approximate Plan and Costings 
 

1.Increasing confidence, knowledge and skills of all staff in teaching PE and sporting 
activities prioritising CPD and training where needed
  

Teacher CPD £800 
Staff meeting - £300 

2. Increasing engagement of all pupils in regular physical activity and sporting activities 
 

Equipment - £600  
Forest school - £200 
Activity Day - £1,450 
OPAL - £500 
PGL - £1000 

3. Raising the profile of PE and sport across the school, to support whole school 
improvement 
 

Clip and Climb - £294 
Sports day – £450 
Bikeability – £780 
Colour Run- - £300 

4. Offer a broader and more equal experience of a range of sports and physical 

activities to all pupils and ensure equal access to sport for boys and girls 

Staffing cover with events - £500 
Sport partnership – £1,320 
Tonbridge Angels Clubs - £800 

5. Increasing participation in competitive sport Football association fee £25 
Swimming gala – £50 
Cheerleading – £TBC 
Let’s Dance and costumes- £200 
Football club coach - £700 

 Approx. - £10,269 

 

*This plan for year 2026-2027, is subject to the sports fund and available school budget.  


